HILLSBOROUGH COUNTY
SHERIFF’S OFFICE

CHAD CHRONISTER, SHERIFF
July 2, 2026

SUBJECT: Request for Term Contract Quotation 2026-012 General Construction IDIQ
Amendment No. 1

MESSAGE: Please note and acknowledge the following changes or additions to be included in
the referenced section(s) of 2026-012.

1. Pages?2,4,13,14, 17,25, and 30 are being revised to omit all 51% self-performance
numeric thresholds and notarized attestation requirements.

2. The contract documentation has been updated to enforce strict anti-brokering standards,
requiring a signed Corporate Anti-Brokering & Participation Declaration in Appendix III,
Part B. Appendix II and III being replaced in their entirety.

3. A mandatory notice requirement has been added specifying that unique contractor
participation and minimum labor/management thresholds will be formally established
within subsequent project-specific Joint Scope Meetings (JSM).

4. The Q&A that has already been submitted and answers are being attached and
incorporated into the RFP.

Please complete the acknowledgment of this notice on the next page of this document
and include it in your proposal response.

Sincerely,
( /25 /N ACS B
/ 36~455¢
William V. Spinelli, CPA
Chief Financial Officer

WVS/mt

Enclosures

2026-012 pages 2, 4, 13, 14, 17, 25, and 30
Appendix!l & 1l
Q&A #1

P.O.BOX 3371 - TAMPA, FLORIDA 33601 - PHONE 813-247-8000 « TEAMHCSO.COM



" HILLSBOROUGH COUNTY
SHERIFF’S OFFICE

CHAD CHRONISTER, SHERIFF
ACKNOWLEDGMENT OF AMENDMENT

We do hereby acknowledge the information and/or changes described in
Amendment No. 1 to Request for Term Contract Quotation 2026-012 General Construction
IDIQ

PLEASE PRINT: Company Name:

By:

Title:

Date:

Signature:

(Signed Acknowledgment must be included with your Submission)

P.O.BOX 3371 « TAMPA, FLORIDA 33601 - PHONE 813-247-8000 « TEAMHCSO.COM
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TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1.1

Section 1 Introduction and Instructions
1.1 Term Contract (TC) Overview.

Subject: Request for Quotation to 2026-012
Proposal Title: General Construction IDIQ

TC Opening: July 23, 2026. 1500.

Buyer: Marianne Theen, mtheen@teamHCSO.com

The Sheriff of Hillsborough County, a Constitutional Officer of the State of Florida (Sheriff), is establishing
a General Conswuction Term Contract to create a diverse pool of multiple awarded contractors across
various disciplines. This is an Indefinite Delivery, Indefinite Quantity (IDIQ) contract focused on
establishing maximum allowable rate ceilings; it does not constitute a specific work obligation or guarantee
of project volume. Inclusion in this pool allows the HCSO to select General Contractors (GC) by specific
discipline to provide proposals for subsequent Task Orders. If you intend to respond with a quote, please
fill out and retun Section 4, beginning on page 23, along with a copy of your quote and completed
APPENDICIES by e-mail to the Buyer named above by the date and time indicated. If you were notified
of this TC due to being on the HCSO’s approved supplier list, and are declining to provide a quote, please
return page 24, Statement of No Participation.

The completed APPENDIX I (Supplier Packet) must be returned, with all the documentation listed therein,
with your TC Response along with copies of your Hillsborough County Business Tax Receipt, other local
govemment registration, or state business license(s) regardless of your current supplier status with HCSO.

« Public Posting Date June 29, 2026 1000
« Questions & Answers Deadline July 13,2026 1500
« Deadline for Receipt July 23, 2026 1500
« Award Notification Target Date August 6, 2026
1.1.1 The total annual expense represented by this TC is variable and contingent upon the needs of

HCSO. However, a competitively awarded Term Contract provides advantages of price
protection and ordering convenience for these services which have either high priority, frequent
ordering or multiple quote requirements. The Awarded GCs will be asked to lock in their rates
for a minimum of one (1) year, assuring the HCSO a competitive price or guaranteed schedule
under a short-term contract.

1.2 Definitions:
TERM: MEANING:

The actual cost for labor, material, and equipment before the application of any
multipliers, overhead, or profit.

Bare Cost:

The pool of pre-qualified, licensed General Contractors awarded a Master
Term Contract under this solicitation and eligible to compete for Task Orders .
A mandatory 10-page qualitative summary submittal provided by the Bidder at
the time of submission, used by HCSO to evaluate expertise and determine

Bench:

Builder Qualification

— eligibility for JSM invitations.

. APPENDIX III — Part A; A numerical factor (expressed as a percentage or
Coefficient/ imal i X h
Multiplier: decimal) applied to bare costs to cover a Contractor’s overhead, profit, and

bonding expenses.

SECTION 1 INTRODUCTION AND INSTRUCTIONS
PAGE 4 OoF 30



TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1.1

2.6 The Builder Qualification File & JSM Selection

As part of the initial submittal for this Term Contract, Bidders must provide a "Builder Qualification File."
This file will be maintained by HCSO and serves as the qualitative basis for selecting firms to participate
in Joint Scope Meetings (JSM).

2.6.1 File Composition and Constraints: The Builder Qualification File is strictly limited to ten (10)
pages. The document should be organized into four (4) sections as follows:

1.

Project Management & Philosophy: A brief overview of the GC’s primary Project
Manager(s) and Lead Superintendent(s) most likely assigned to HCSO Task Orders,
highlighting their individual experience in similar environments.

Operational Security: A narrative specifically detailing the firm's standard protocols for
Tool Accountability and Dust/Debris Containment (HEPA) within sensitive or high-
security areas.

Institutional Expertise Summary: A narrative summary of the firm’s experience working in
occupied, high-security, or 24/7 public safety environments (e.g., schools, hospitals, or
courthouses). Note: The specific 5-project contact list and detailed references should be
provided in Section 4.5 (Reference List) and do not count toward this 10-page limit.
Self-Performance Narrative: A brief description of the firm's core W-2 trades and any
secondary specialties. Note: The verified W-2 Roster or redacted certified payroll should
be provided as Attachment B and does not count toward this 10-page limit.

2.6.2 Lifecycle of the Qualification File

Intake: The file is submitted at the time of the initial TC Response and evaluated for
"Responsibility."

JSM Invitation: HCSO Project Managers will review these 10-page files to determine which
"Bench" contractors possess the most relevant expertise for a specific project scope. Invitation
to a JSM is at the sole discretion of HCSO based on this file.

Updates: HCSO may request an updated file at its discretion to reflect changes in the Contractor’s
personnel or capabilities. Contractors are encouraged to submit an updated file during any
Contract Renewal period.

2.7 Anti-Brokering Standards and Contractor Participation.

To ensure high quality and direct accountability, HCSO is seeking contractors who maintain their own
active labor forces and management infrastructure, explicitly prohibiting firms operating purely as brokers.

e Mandatory Notice (Contractor Participation): For every individual project, specific contractor
participation and minimum self-performance requirements will be formally established and
addressed within the subsequent Joint Scope Meeting (JSM). These project-specific thresholds will
be tailored to the unique scope, complexity, and security environment of the task assignment.

e Specialized Subcontracting: Use of subcontractors for trades outside the Contractor's primary
discipline is permitted subject to the specific participation bounds set during the JSM.

e Verification: Compliance is verified via a notarized Self-Performance Declaration and a W-2
Personnel Roster.

SECTION 2 SPECIFICATIONS AND SCOPE OF WORK
PAGE 13 OF 30
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TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1.1

Intended Use of thie Declaration

The primary purpose of this document is to enforce anti-brokering rules required for this General
Construction IDIQ. By signing the declaration, a contractor formally warrants that they possess
the internal workforce and equipment necessary to perform substantial portions of work on
projects as a functional general or specialty contractor using their own direct employees.

» Establishing "Responsibility": It serves as a mandatory "gatekeeper" document. If a firm
cannot or will not sign the declaration affirming active operational and labor capacity, they may
be deemed "Non-Responsible" and excluded from the pool.

»  Capacity Verification: It requires the contractor to stand behind their W-2 Personnel Roster,
confirming that the trades they claim to perform are supported by actual staff on their payroll.

*  Fraud Prevention: The signed document provides operational accountability, ensuring that
firms do not misrepresent their capabilities to gain entry into the pool.

How HCSO Will Use the Declaration

The HCSO Purchasing Section and the Facilities Management Division will use the declaration
as a tool for both Initial Selection and Ongoing Audit:

» Initial Qualification (The "Tally" Phase): During the solicitation review, the Procurement
Professional will verify the existence of the signed declaration as part of the TC Checklist. It
acts as a prerequisite before the Respondent is even scored on pricing or experience.

*  Verification of "Primary Discipline": HCSO will use the declaration in conjunction with the
Discipline Designation Form to ensure that a firm assigned to a specific pool (e.g., Electrical or
Mechanical) actually has the W-2 staff to perform that specific trade.

¢ Task Order Auditing: When a contractor submits an "Open Book" proposal for a specific
project, HCSO will use the declaration and JSM participation notice to ensure the labor
breakdown aligns with the project specific goals. If a proposal shows unjustified or complete
subcontracted labor indicative of project brokering, HCSO can cite the affidavit to reject the
proposal and require the contractor to re-scope the work to use their own forces.

*  Contract Enforcement: If a contractor is found to be "brokering” work (subcontracting out
the majority of every job without executing direct management, site control or established JSM
labor minimums) HCSO can use the misrepresentation on the declaration as grounds for Contract
Default or removal from the HCSO Supplier List.

Site Staging and Safety Requirements.

Facility Operations: HCSO facilities are 24/7 high-security environments; work must be
performed with minimal disruption to operations.

Cleanliness/HEPA Standards: Mandatory use of "zip-walls" or HEPA filtration when working
near occupied office or medical areas to prevent dust contamination.
Daily Debris Removal: A requirement for the daily removal of all construction waste, with strict

SECTION 2 SPECIFICATIONS AND SCOPE OF WORK
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TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1

Section 3 General Process Information
3.1 Bonds.

A Performance and Payment Bond are not required for the Master Term Contract award; however, HCSO
reserves the right to require a project-specific Performance and Payment Bond for any individual Task
Order exceeding $100,000.00, in accordance with Florida Statute 255.05.

3.2  Delivery.

Execution of work shall begin only after the issuance of a fully executed Task Order and a formal Purchase
Order. The Contractor shall coordinate all site access and performance schedules with the HCSO Project
Manager during the Joint Scope Meeting (JSM). Failure to meet the substantial completion date established
in a Task Order may result in a performance review and potential bypass in the future rotation.

33 Evaluation of Quotes.

Quotes will be evaluated by the Purchasing Section to determine the "Responsibility" of the Bidder and the
"Responsiveness" of the Quote. This is an Agent-Led procurement where awards are based on a
mathematical tally of objective criteria rather than a subjective evaluation committee. (Ref: Section 3.21
Scoring Matrix).

34 Determination of Responsiveness

A Quote shall be considered "Responsive" if it conforms in all material respects to the mandatory
requirements of this solicitation. This includes the timely submission of the following items from the
Section 4.8 TC Checklist:

e Appendix I: Supplier Packet (Ref: Section 4.10)
e Appendix II: Discipline Designation Form (Ref: Section 2.2)
e Appendix III: Consolidated Pricing & Self-Performance Declaration (Ref: Sections 2.4 & 2.7)

3.5 Determination of Responsibility.

The Purchasing Section will evaluate Bidders to determine if the qualifications and Term Contract
requirements are met. (Ref: Section 4.9 TC Checklist).

Bidders whose TC Responses, past performance, or current status do not reflect the capability, integrity,
or reliability to fully and in good faith perform the requirements of the Term Contract may be rejected as
non-responsible. In determining a responsible Bidder, the following factors may be considered:

e Adequacy of Resources: The sufficiency of facilities, W-2 staffing levels, and financial resources
to meet the anti-brokering and project-specific self-performance mandates.

e Previous Experience: Experience with HCSO contracts or other similar govemment contracts.

e Service Quality: The ability to provide excellent customer service, including performance on
previous HCSO contracts or Task Orders.

e General Reliability: Any other information relevant to the responsibility of a Bidder of which
HCSO is aware.

SECTION 3 GENERAL PROCESS INFORMATION
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TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1.1

4.4.1 APPENDIX III, PART A: Multipliers (THE "CEILING")

Bidders must submit their Maximum Bid Rates using this table. These rates will be summed for the Pricing
Score calculation and will serve as the contract ceilings. You may offer lower "spot discounts" for specific
Task Orders, but you may never exceed these figures.

PROPOSED MAXIMUM NTE
RATE CATEGORY o
RATE (%)
MAXIMUM OVERHEAD PERCENTAGE (GENERAL REQUIREMENTS, Y
(1]
INSURANCE, SITE SUPERVISION): —
MAXIMUM PROFIT MARGIN (CONTRACTOR’S FEE): %
MAXIMUM BONDING PERCENTAGE (PERFORMANCE & PAYMENT BOND, IF Y
APPLICABLE): —

442 APPENDIX III, PART B & C: Recovery and Anti-Brokering Declaration
By signing this Declaration, the undersigned Officer of the Company hereby certifies and affirms:

e The Respondent is a "Builder" and not a "Broker," maintaining a consistent W-2 workforce and
company-owned equipment.

e The Respondent shall actively manage, supervise, and fulfill the individual contractor participation
requirements established during project-specific Joint Scope Meetings (JSM).

e The Respondent understands that project brokering without performing a meaningful, documented
role is grounds for immediate termination of the Master Agreement.

4.5 Reference List.

Provide an e-mail contact for a minimum of 5 recently completed projects. [Please print legibly]

SECTION 4 TC RESPONSE
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4.9

4.9.1

4.9.2

TC 2026-012 GENERAL CONSTRUCTION IDIQ AMENDMENT 1.1

Submittal Checklist & Attachment List.

Administrative Requirements

INSTRUCTIONS TO GCs: To ensure your Response is found "Responsive," utilize this checklist
to confirm all mandatory components are included. Failure to provide any item marked as
[Mandatory] may result in the immediate rejection of your Quote.

1 1C Package (Original/Electronic): One (1) original or one (1) electronic copy of the entire
solicitation, including all sections requiring a signature in their entirety.

[] Redacted Copy (As Applicable): If no redacted copy is provided, the original will be

considered a public record in its entirety.

[] Addenda/Amendments: Ensure all issued Addenda are signed and included.

[ Bid Packaging Label: Use the standard label provided in Section 4.9 for physical or digital

folder identification.
Mandatory Appendices & Attachments

Check Item

[]  Appendix I: Supplier Packet

[] Appendix II: Discipline Designation

Appendix III: Pricing & Declaration

[

As Attachment A: Builder
Qualification File

As Attachment B: W-2 Personnel
Roster

*4.5: Reference List

O o 0O O

*4.6: Statement of No Participation

Description & Reference

[Mandatory] Completed company
information, ACH, and tax forms.

[Mandatory] Selection of Primary and
Secondary trades and corresponding FL
License numbers. (Ref: Section 2.2)
[Mandatory] Signed declaration of anti-
brokering standards, JSM participation
compliance, and Maximum NTE Multipliers.
(Ref: Section 2.3 & 2.7)

[Mandatory] 10-page narrative including
resumes and safety protocols. (Strict 10-page
limit). (Ref: Section 2.6)

[Mandatory] List of staff to verify "Builder"
capacity for selected trades. (Ref: Section
3.5)

[Mandatory] Documentation of 5 successful
projects in high-security environments. (Ref:
Section 4.5)

[Optional] Only submitted if you are
declining to bid. (Ref: Section 4.6)

SECTION 4 TC RESPONSE
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TC 2026-012 General Construction IDIQ
for
Hillsborough County Sheriff's Office

APPENDIX II: DISCIPLINE DESIGNATION FORM

Instructions: The Bidder must select one (1) Primary Discipline. Bidders may select multiple Secondary Disciplines for which
they are licensed and possess the direct W-2 workforce to self-perform. Provide the qualifying Florida License Number for each
selection.

Construction Discipline (S;':::ac%e) ?sglc:::(tjaA"I)I, T;::Z::_Tg&ii,g:?ﬁf
That Apply)
General Building (Interior/Renovations) [1 [1 /
Mechanical (HVAC/Climate Control) [1 [1 /
Electrical (Power/Low Voltage/Security) [1 [1 /
Plumbing (Pipefitting/Sanitary) [1 [1 /
Civil & Site Work (Paving/Drainage) [1 [1 /
Hardening & Security (Detention/Fencing) [1 [ /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
[] [] /
Authorized Signature: Date:

Printed Name/Title:

REVISED via AMENDMENT 6/30/2026




TC 2026-012 General Construction IDIQ
for
Hillsborough County Sheriff's Office

APPENDIX Ill: PRICING and DECLARATION
PART A: Multipliers

Bidders must submit their Maximum Bid Rates using this table. These rates will be summed for the
Pricing Score calculation and will serve as the contract ceilings.

Rate Category Proposed Maximum NTE Rate (%)
Maximum Overhead Percentage (General
Requirements, Insurance, Site Supervision):

® Maximum Profit Margin (Contractor’s Fee):
Maximum Bonding Percentage (Performance &
Payment Bond, if applicable):

TOTAL COMBINED MULTIPLIER

(Used for Scoring Matrix Section 3.7):

0%

PART B: Corporate Anti-Brokering & Participation Declaration

I, (Name), as the (Title) of
(Company Name), hereby declare and affirm that:

1. The Respondent is a "Builder" and not a "Broker," maintaining an active, consistent W-2 workforce and company-
owned equipment capable of performing substantial construction activities.

2. The Respondent shall actively manage, supervise, and execute direct labor/management contributions in strict
compliance with the project-specific contractor participation requirements established during subsequent Joint
Scope Meetings (JSM).

3. The Respondent has provided an accurate W-2 Personnel Roster (Attachment B) and acknowledges that HCSO
retains the right to request certified payroll records or Form 941 at any time to verify operational capacity and
prevent project brokering.

4. The Respondent acknowledges that subcontracting an entire project scope or operating purely as a project broker
without performing a meaningful, documented role will constitute an immediate Contract Default, potentially
resulting in the termination of individual Task Orders and/or the Master Agreement.

Authorized Signature: Date:

REVISED via AMENDMENT 6/30/2026



TC 2026-012 GENERAL CONSTRUCTION IDIQ

Questions & Answers
#

(Deadiine for Questions 7/13/2026 @ 3:00pm EST)

1.

“Regarding your recent notice to cancel RFQ 2023-003 and RFQ 2026-012 General Construction
IDIQ, specifically Sections 1.2 and 2.7 regarding the 51% Self-Performance Rule:

Can you please clarify whether it is HCSQO's intent to exclude traditional commercial General
Contractors and Construction Managers from participating?

As written, the requirement to self-perform at least 51% of the total labor and material value of
every Task Order would appear to exclude firms like [omitted contractor name]. While we can
self-perform general trades such as carpentry, demolition, and miscellaneous concrete, the
aggregate value of those trades rarely exceeds 51% of a typical commercial project when
specialized trades such as HVAC, Plumbing, Electrical, Fire Protection, and Casework are
included.

Is this requirement intended to apply as written, or is the intent simply to prevent firms from
acting solely as brokers?

Thank you for the clarification.”

Answer: The intent is not to exclude participation but to confirm what in-house capabilities each
respondent possesses. Please refer to Amendment 1 for updates to the solicitation.

QEA #1

6/29/26
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