Section 6: Bid PackageThis document utilizes a standard template . All mentions of 'Bid' should be read as 'Proposal.' Evaluation will be based on the 'Best Value' criteria outlined in Section 4.10, rather than price alone.

1 [bookmark: _Toc219803287][bookmark: _Toc219803553]
1 
[bookmark: _Toc233271362]Bidder Order Instructions
Describe the preferred method of contact to request service, to be cited on tabulation.
	[bookmark: _31029670_a2e1_427f_8736_8613b17c09cb]Company Name:
	
	

	Contact Name and Title:
	
	

	Address:
	
	

	City:
	State:
	Zip Code:

	Office Phone:
	Mobile Phone:
	Fax:

	E-mail Address:
	
	

	Company Website: 


[bookmark: _fc68c089_a7aa_4b56_b085_4109aa1202ff][bookmark: _Toc219803288][bookmark: _Toc219803554][bookmark: _Toc233271363]Bid Contact Information 
Provide the contact information for the individual submitting this Bid Package and ensuing Contract Document. 
	[bookmark: _f817e46f_3120_4f66_86d6_00ea4f126c4e][bookmark: _bf4d9f59_b190_4508_916a_2f8f83d9a5a7]
	
	

	Company Name:
	
	

	Contact Name and Title:
	
	

	Address:
	
	

	City:
	State:
	Zip Code:

	Office Phone:
	Mobile Phone:
	Fax:

	E-mail Address:
	
	

	Describe below the preferred method of contact for questions regarding this Bid Package:
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DIGITAL EVIDENCE AND SITUATIONAL AWARENESS TECHNOLOGIES
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Exceptions to Bid
The following represents every deviation (itemized by paragraph number) to the foregoing sections of this Bid.  If there is no deviation or exception, please write “N/A”. 
All Bidders should carefully read the entire document.  Any deviation or exception (below) may cause their Bid Package to be rejected by the HCSO. 
	[bookmark: _cfc772bd_0d12_43aa_a6bb_5aeb6f23ad5a]

	

	


[bookmark: _Toc233271365]Response Checklist and Organization 
To facilitate an efficient and objective evaluation process, Proposers are required to organize their technical and financial responses in direct alignment with the six (6) Evaluation Criteria categories defined in this solicitation.  The evaluation committee will utilize a standardized scoring matrix mapped specifically to this structure; therefore, a response that mirrors this organization ensures that all "Value-Add" features and mandatory compliance documents are easily located and accurately credited. 
Proposers should utilize the Proposer’s Submission Checklist provided on the next page as the "Table of Contents" for their proposal.  Each requirement listed in the checklist must be addressed with a corresponding page reference or clearly labeled attachment.  Please note that the "Total Cost of Ownership" (Section 6) must be submitted as a separate, editable electronic file (Excel) as detailed in the Pricing requirements.  Failure to adhere to this organizational structure—or the omission of mandatory supporting documentation such as CJIS certifications or the Sample Invoice—may be interpreted as a lack of administrative responsiveness and may negatively impact the "Financial Transparency" scoring.
One (1) original or one (1) electronic copy of the completed Bid Package in its entirety 
One (1) redacted copy suitable for public record requests.
Signatures as required for Acknowledgements, Addenda, etc. 
Appendix I - Supplier Application Packet:  Must include the completed Application; W9; ACH Authorization with valid secondary verification method; business tax receipt or other government issued business license regardless of Supplier’s current status.
Mock Quote for each technology category offered
Mock Invoice for each technology category offered
Appendix II - Editable TCO Verification Spreadsheet, spreadsheet template
Bid Packaging Label:  As applicable, must be affixed to the outermost packaging of Bid Package 
	Feature
	Comprehensive Product Catalog & Reponses
	TCO Verification Package

	Primary Goal
	Demonstrate technical depth and breadth
	Ensure price certainty and transparency

	Content
	Specs, MTBF, IP Ratings, and AI capabilities, Security (Below sections 1-5)
	MSRP, Contract Price, UOM, Anchor Point Discounts, Workflow, Scenarios (Below Section 6)

	Format
	Narrative PDF with spec sheets
	Editable/Searchable Spreadsheet, PDF Quotes/Invoice

	Evaluation Focus
	Technical and Operational
	Price Transparency, Relative Financial Value


[bookmark: _Toc219803291][bookmark: _Toc219803557]
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Evaluation
Reference:
	PTS
	Category / RFP Sub-Criteria
	Specification
Refernce:
	Content
	Found in
Submission at:

	Section 1: Financial Viability & Success

	4.10.1.1
	100
	30
	Audited Financials
	3.8.1
3.9.5
	5+ years of history required for maximum points.
	

	4.10.1.2
	
	30
	Step-by-Step Order Workflow
	3.9.6
	Narrative/visual of the lifecycle from quote to SLA support.
	

	4.10.1.3
	
	20
	Marketplace Success
	3.8.1
	Evidence of current market share and industry awards.
	

	4.10.1.4
	
	20
	Multi-Jurisdictional References
	3.8.1
	Minimum of three (3) references with 2+ years of use among multi-jurisdictional clients.
	

	Section 2: Ability to Sell & Deliver

	4.10.2.1
	150
	50
	Detailed Scalability Plan
	3.9.3
	Roadmap for transitioning from pilot to enterprise-level rollout.
	

	4.10.2.2
	
	50
	§ Compliance and Privacy Documentation
	3.11.7
	F.S. 119.071(2)(l) compliance for healthcare/residence redaction as applicable.  Documents to support all security claims.
	

	4.10.2.3
	
	50
	Data /Purge Policies
	3.11.2
	Proof of automated deletion capabilities for non-investigatory data as applicable.
	

	Section 3: Operations & Logistics

	4.10.3.1
	100
	20
	Geographic Coverage
	3.12.1
	Documentation of the ability to provide on-site support and service/repair network area.
	

	4.10.3.2
	
	35
	Example Service Level Agreements
	3.12.1
	Resolution times for Critical, High, and Low-severity issues.
	

	4.10.3.3
	
	25
	Project Management
	3.12.2
	Timeline from Purchase Order to "Go-Live" status.
	

	4.10.3.4
	
	20
	Marketing Strategy
	3.9.3
	Plan to promote this contract to drive cooperative volume.
	

	Section 4: Innovation & Value-Add

	4.10.4.1
	100
	30
	RMS/CAD Integration Proof
	3.11.3
	Proof of pre-built integrations and open API documentation.
	

	4.10.4.2
	
	20
	AI Governance & Guardrails
	3.3.1
	Confirmation of adjustable guardrails without modification fees.
	

	4.10.4.3
	
	10
	AI Tools
	3.9.4
	Evidence of efficiency tools such as Assisted Redaction or Automated Transcription, Advanced Intelligence or Behavioral Triggers
	

	4.10.4.4
	
	20
	Chain of Custody Documentation
	3.11.6
	Description of hashing algorithms (SHA-256), or similar, and audit trails.
	

	4.10.4.5
	
	20
	Training  Program
	3.12.2
	Details on multi-modal delivery and trainer certifications.
	

	Section 5: Depth & Breadth of Solutions

	4.10.5.1
	150
	60
	Capabilities Overview
	3.10.1
3.12.2
	Narrative of the current ecosystem and product roadmap, [roof of licensed engineering capacity for fixed infrastructure as applicable.
	

	4.10.5.2
	
	50
	Technical Specs
	3.10.1
3.12.2
	Battery life, IP ratings, and MTBF for all hardware.
	

	4.10.5.3
	
	40
	Security Certifications
	3.9.2
	Valid FIPS 140-2/3, SOC 2 Type II and CJIS audit reports (Mandatory for DEMS/BWC) as applicable
	

	Section 6: TCO Package (Scored by HCSO)

	4.10.6
	400
	(See 4.10.6)
	TCO Verification Spreadsheet
	3.14+
	Includes the Category Discount Table (The "Price Ceiling") for each technology category ecosystem bid.
	

	4.10.6
	
	
	Evaluation Scenario
	3.14+
	Line item detail for mock scenario(s) to ensure all requirements for go-live are included within the TCO Component Discount Table or proposer-defined subcategory.
	

	4.10.6
	
	
	Mock Quote
	3.14+
	Summary for EACH technology category Scenario (A, B, C, or D) to match Evaluation Scenario and Mock Invoice.
	

	4.10.6
	
	
	Mock Invoice 
	3.14+
	Must match the Mock Quote  and Evaluation Scenario
	

	4.10.6
	
	
	MSRP List / Catalog Attestation
	3.14+
	Signed attestation or link to verifiable MSRP list.
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Distinguishing the Order Workflow
To ensure your proposal is scored accurately, please note the different purposes of the various workflows requested throughout this RFP:
	[bookmark: _9b2ecd46_377c_4575_b95a_8c89ba3b505d][bookmark: _f4badf98_5a4a_415e_8ad2_09c2e38d787f]Workflow Type
	Location
	Primary Purpose

	Order Workflow
	TCO Spreadsheet
	Transactional Integrity: Maps the financial path from quote to invoice.  Used to verify how discounts are applied and how the Agency "buys" the solution.

	Implementation Narrative
	Technical Proposal
	Project Management: Describes the high-level strategy for deployment, staffing, and timeline.  Focuses on "The Big Picture" of getting the system live.

	Data Lifecycle Workflow
	Security/Compliance
	Data Integrity: Describes how data is ingested, retained, and purged according to Florida Statute.  Focuses on the "life of the data" rather than the "life of the order."

	Support & Escalation
	SLA Section
	Problem Resolution: Defines the path for technical support when things break.  Focuses on post-deployment maintenance.



THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK


[bookmark: _Toc233271367]
Statement of No Participation 
If, for any reason, you are unable or do not desire to participate in this Bid, please complete and return this Statement of No Participation to the e-mail Purchasing@HCSO.Tampa.FL.US or by fax to (813) 242-1826.  Your choices or comments below will assist us in properly notifying you of future opportunities. 
	[bookmark: _1d9ed14f_05ea_4719_b940_b5a5e65f1495][bookmark: _b0b7ed53_6e99_4b87_bdf7_d8804d030e1e]
	
	
	
	
	

	Specifications
	
	Nature of Award

	  ______
	Specifications are too “tight” (i.e., limited to one brand or manufacturer)
	
	  ______
	Insufficient time was provided for response

	
	
	
	
	

	  ______
	Unable to meet specifications
	
	  ______
	Product or an equivalent is not offered

	
	
	
	
	

	  ______
	Specifications are unclear
	
	  ______
	Other


Please provide an explanation: 
	

	

	

	

	

	

	
	
	
	
	
	

	We request to: 
	
	

	  ______
	Remain on the HCSO’s list for future solicitations in this service category
	
	  ______
	Be removed from the HCSO’s list for future solicitations in this service category

	Company Name:
	
	

	Officer Name and Title:
	
	

	Address:
	
	

	City:
	State:
	Zip Code:

	Office Phone:
	Mobile Phone:
	Fax:

	E-mail Address:
	
	

	

Signature of Officer
	
	Date:


[bookmark: _Toc219803292][bookmark: _Toc219803558][bookmark: _Toc233271368]
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Affirmation and Declaration (signature required) 
At this present time, we understand all requirements and warrant that as a Bidder we will comply with all the stipulations included in the Bid.  The undersigned must be an officer of the company, or a designated agent empowered to bind the company in contract. 
The below named Bidder affirms and declares: 
· The Bidder is of lawful age and that no other person, firm, or corporation has any interest in this Bid Package; 
· That this Bid Package is submitted without any understanding, agreement, or connection with any other person, firm, or corporation submitting a Bid Package for the same purpose, and is in all respects fair and without collusion or fraud; 
· That the Bidder is not in arrears to Hillsborough County or the HCSO upon debt or contract and is not a defaulter, as surety or otherwise, upon any obligation to the HCSO; 
· That no officer, employee, or person whose salary is payable in whole, or in part, from the HCSO, is, shall be, or become interested, directly or indirectly, surety or otherwise, in this Bid Package; in the performance of the Contract Document resulting from this Bid; in the supplies, materials, equipment, and Work or labor to which they relate; or in any portion of the profits thereof. 
The undersigned agrees that this Bid Package shall remain open for 60 days following the Bid Opening. 
Signature of Acknowledgement 
The general terms and conditions outlined in the preceding pages are acknowledged.  Our Bid Package is attached. 
Respectfully submitted by: 
	
	

	Company Name




	Company Officer Name (Printed)



	Date

	Company Officer (Signature)
	Title
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Bid Packaging Label 
Below is the information required on the outermost packaging of your Bid Package for hard copy/paper submissions.  Use this as a label. 

	[bookmark: _22b39f2c_c231_4b2f_b0b2_af716516f25b][bookmark: _f9c73828_e6f5_40a9_b072_94df98417776]URGENT - SEALED SUBMITTAL PACKAGE ENCLOSED

	U R G E N T
	
	U R G E N T

	
	HILLSBOROUGH COUNTY SHERIFF’S OFFICE
	

	
	SHERIFF’S OPERATIONS CENTER
	

	
	ATTN: FINANCIAL SERVICES DIVISION – PURCHASING SECTION
	

	
	2008 EAST EIGHTH AVENUE
	

	
	TAMPA, FL 33605
	

	
	
	

	
	DESAT PACKAGE SUBMITTAL
	

	
	
	

	
	From: ____________________________________
	

	
	
	

	
	# 2026-010
	

	
	
	

	
	DIGITAL EVIDENCE AND SITUATIONAL AWARENESS TECHNOLOGIES
	

	
	
	

	
	OPENING DATE/TIME:
	

	
	MONTH XX, 20XX 3:00pm EST
	

	
	
	



END OF SECTION
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